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Exchanges and capacity building to strengthen PIACL organizations

This methodological proposal has as its primary objective to strengthen PIACL organizations 
through exchanges of experiences and collaboration. 

Specific objectives: 

a.	 Facilitate the exchange of knowledge and experiences between PIACL organizations. 
b.	 Promote institutional strengthening and the construction of inclusive leadership. 
c.	 Promote comprehensive sustainability and the protection of natural resources and territories. 
d.	 Increase the active participation of PIACL organizations in global fora

The Method,  seeks to promote institutional strengthening, the construction of inclusive 
leadership, comprehensive sustainability, and the protection of natural resources and territories, 
as well as increase the active participation of PIACL organizations in global fora. Five essential 
elements stand out: participatory diagnosis, research and documentation, exchange platform, 
face-to-face and virtual meetings, and development of local capacities.

These elements aim to identify needs, generate reports, facilitate information exchange, 
strengthen networks, and develop local skills. 

Working with Local Facilitators and Leaders highlights the importance of training local facilitators 
with experience in education and participatory approaches and creating training programs 
adapted to local needs. Interconnection between leaders and facilitators also promotes the 
exchange of experiences and strategies. 

The Roadmap for Exchange proposes a structured framework to organize meetings between 
PIACL organizations, the philanthropic community, and cooperation institutions to foster 
constructive dialogue and effective collaborations. This roadmap contains several phases, 
from preparation and planning to dissemination and visibility of the results. The aim is to 
create spaces for dialogue, identify clear objectives, establish logistics and communication, 
execute meetings, monitor and evaluate, maintain the collaboration network, and disseminate 
achievements. 

In summary, this methodological proposal aims to empower PIACL organizations through 
exchanges, training of local leaders, and collaborative meetings to strengthen their institutional 
capacity, promote sustainability, and increase their influence in global fora. 

General objective 
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I Method 

The primary purpose of exchanging knowledge and experiences between PIACL organizations is 
to promote institutional strengthening and the construction of inclusive leadership, as well as to 
promote comprehensive sustainability to protect natural resources and territories and to increase 
organizations’ active participation. PIACL in global fora. 

A.	 Elements 

1.	 Participatory Diagnosis. 
•	 Carry out participatory diagnoses to identify needs, strengths, and areas of opportunity 

for PIACL organizations. 
•	 Use tools such as surveys, interviews, and participatory workshops.  

2.	 Research and Documentation. 
•	  I conduct collaborative research and publish reports and case studies.  

3.	 Exchange Platform. 
•	 Create a digital platform to facilitate the exchange of information, resources, and best 

practices. 
•	 Organize webinars, online forums, and regular virtual meetings. 

4.	 In-person and Virtual Meetings. 
•	 Coordinate in-person and virtual meetings to discuss specific topics, share experiences, 

and strengthen networks. 
•	 Include workshops, round tables, and collaborative work sessions in the meetings.  

5.	 Development of Local Capacities. 
•	 Implement training and training programs focused on inclusive leadership, organizational 

management, territorial rights, and environmental sustainability. 
•	 Offer online courses and face-to-face workshops adapted to the specific needs and 

contexts of PIACL organizations.  

B.	 Expected Results 

a.	 Greater collaboration and synergies between PIACL organizations. 
b.	 Strengthening the organizational and leadership capacities of PIACL organizations. 
c.	 Development of effective strategies for the protection of territories and promotion of 

environmental sustainability. 
d.	 Increase the visibility and influence of PIACL organizations in decision-making spaces at the 

national and international levels. 
e.	 Create a solid and active PIACL organization network that shares resources, knowledge, and 

mutual support.
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C.	 Sustainability 

To ensure the sustainability of the project, we will seek the following:

a.	 To ensure the sustainability of the project, we will seek the following: 
b.	 Establish alliances with local, regional, and international organizations 

to expand the scope and deepen the impact of activities. 
c.	 Seek continuous financing through grants, donations, and collaborations 

with philanthropic and international cooperation entities. 
d.	 Promote the autonomy of PIACL organizations in managing the 

exchange platform and in organizing future activities. 
e.	 Promote the creation of a common fund managed by and for PIACL 

organizations, ensuring the continuity of initiatives beyond the project 
life cycle. 

D.	 Conclusions and Future Perspectives 

•	 This Method seeks to respond comprehensively to the challenges faced 
by PIACL organizations, focusing on institutional strengthening through 
exchanges and collaboration. 

•	 Implementation of this proposal can be crucial to empower PIACL 
organizations, allowing them to adapt to changing local contexts and 
take advantage of international trends in philanthropy. 

•	 Participatory approaches, leadership training, and the creation of 
knowledge networks are essential to strengthen these organizations’ 
internal and external capacities. 

•	 The methodology is expected to promote organizational development 
and sustainability and, more significantly, influence and visibility of 
PIACL organizations in national and international decision-making. 

•	 In the long term, the practical application of this methodology 
should significantly promote the rights, well-being, and autonomy of 
PIACL organizations, thus contributing to the construction of a more 
sustainable and equitable future.  

Finally, we consider that a regular analysis of this proposal and its 
components be maintained to adapt and improve these strategies, ensuring 
they remain relevant and effective in the face of emerging challenges and 
opportunities. 



5

Exchanges and capacity building to strengthen PIACL organizations

II. Work with Facilitators and Local Leaders

Concerning the Method of exchanging knowledge and experiences between PIACL organizations 
described previously, it is essential to highlight that working with local facilitators and leaders 
represents a fundamental component of this approach since it involves training local facilitators with 
experience in education and pedagogical methods. Participatory, creating contextualized training 
programs and promoting knowledge and support networks between leaders and facilitators 
of diverse communities, thus contributing to institutional strengthening and the promotion of 
environmental sustainability within PIACL organizations. 

A.	 Training of Local Facilitators 

1.	 Selection of Facilitators  
Choose facilitators selected from local communities, preferably people with experience in 
education or training and skills in adaptive and participatory pedagogical techniques.  

2.	 Training of Facilitators  
Offer specialized training in interactive and participatory teaching methodologies, group facilitation 
techniques, and approaches sensitive to cultural and gender diversity. This training will ensure that 
facilitators can effectively conduct training programs and workshops.

3.	 Training and Skills Development Programs  
•	 Design of courses and workshops. Conduct courses and workshops that address territorial 

rights, environmental sustainability, resource management, and specific technical skills required 
by PIACL communities. 

•	 Practical and Contextualized Approach. Ensure that training programs are practical and directly 
applicable to the challenges and opportunities of local communities. Include case studies, field 
placements, and community projects as part of the curriculum so that learning is immediately 
relevant and applicable.  

4.	 Creation of Knowledge and Support Networks  
•	 Interconnection of Leaders and Facilitators. Encourage networking between leaders and 

facilitators from different PIACL communities and organizations. Networking will allow the 
exchange of experiences, strategies, and resources, thus strengthening the social fabric and 
practical capacity in the field and community projects as part of the curriculum so that learning 
is immediately relevant and applicable.  

5.	 Interconnection of Leaders and Facilitators  
•	 Encourage networking between leaders and facilitators from different PIACL communities and 

organizations. This action will allow the exchange of experiences, strategies, and resources, 
thus strengthening the social fabric and capacity 

•	 The exchange of experiences is a socialization process through which knowledge, lessons 
learned, successes, and failures of an initiative will be available to enable the participant 
organizations to replicate and adapt in another context or situation. In the case of policies, 
programs, strategies, or plans for citizen security and coexistence, these can be “transferred” 
to others to apply them in their contexts after being systematized and evaluated.  
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III. Roadmap for Exchange 

This roadmap proposes a structured framework to organize productive and meaningful meetings 
between PIACL organizations, cooperating organizations, and philanthropic entities, thus fostering 
constructive dialogue and effective collaborations that contribute to sustainable development and 
strengthening PIACL communities. 

A.	 Objective

Create spaces for dialogue and collaboration between indigenous, Afro-descendant, traditional, 
and community organizations (PIACL), cooperating organizations, and philanthropic entities to 
organize meetings to exchange experiences at the regional level. 

B.	 Phase 1 Preparation and Planning

1.	 Identification of Participants.  
•	 Select key PIACL organizations, cooperating organizations, and interested philanthropic 

entities. 
•	 Identify leaders and representatives of each organization and entity.  

2.	 Definition of Objectives and Themes.
•	 Establish clear objectives for meetings. 
•	 Choose relevant topics such as sustainability, territorial rights, community leadership, etc.
 
3.	 Logistics and Organization.
•	 Determine dates, locations (virtual or in-person), and necessary resources. 
•	 Designate an organizing team responsible for logistics. 

C.	 Phase 2 Convening and Communication 

1.	 Formal Invitations. 
•	 Send invitations detailing the event’s objectives, agenda, and logistics. 
•	 Confirm the attendance of the participants. 

2.	 Pre-Event Communication.
•	 Establish a communication channel (email, WhatsApp group, etc.) to keep participants informed. 
•	 Provide reading materials or resources before the meeting. 
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D.	 Phase 3 Execution of the Meeting

1.	 Inauguration and Presentations. 
•	 Start with a welcome session and introduction of the participants. 
•	 Establish the rules of coexistence and objectives of the meeting.

2.	 Work Sessions.
•	 Hold workshops, round tables, and discussion panels. 
•	 Encourage active participation and exchange of experiences. 

3.	 Networking Activities.
•	 Include spaces for networking and informal interaction between participants. 

4.	 Documentation and Registration. 
•	 Record sessions and discussions for future reference and monitoring. 
•	 Designate people in charge of taking notes and documenting key points  

E.	 Phase 4 Monitoring and Evaluation

1.	 Feedback and Evaluation. 
•	 Conduct surveys or feedback sessions to evaluate the success of the meeting and 

areas for improvement. 
•	 Analyze results and comments to improve future events.  

2.	 Preparation of a Post-Meeting Report.
•	 Prepare a detailed report that includes the meeting’s results, agreements, and 

recommendations. 
•	 Distribute the report to all participants and interested parties. 

3.	 Planning of Future Actions. 
•	 Identify specific actions and commitments acquired during the meeting. 
•	 Establish a schedule for those responsible for monitoring these actions.  
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F.	 Phase 5 Network Maintenance and Ongoing Collaboration 

1.	  Creation of a Collaboration Network.  
•	 Establish a formal network between PIACL organizations and philanthropic entities to facilitate 

ongoing collaboration. 
•	 Use digital platforms to maintain contact and share updates.  

2.	 Organization of Regular Meetings. 
•	 Plan periodic meetings (annual or semi-annual) to maintain momentum and continue the 

dialogue. 
•	 Rotate the responsibility of the organization among the different members of the network. 

3.	 Joint Projects and Collaborations.  
•	 Identify opportunities for joint projects or specific collaborations that arise from meetings. 
•	 Encourage the creation of work groups or committees to address specific topics or collaborative 

projects.  

G. Phase 6 Dissemination and Visibility 

1.	 External Communication. 
•	 Utilizar medios de comunicación y redes sociales para difundir los resultados y logros de los 

encuentros. 
•	 Preparar comunicados de prensa o artículos que resalten la importancia de la colaboración 

entre las organizaciones PIACL, organizaciones de cooperación y el sector filantrópico. 

2.	 Promoting Success Stories. 
•	  Share success stories and case studies that illustrate the positive impacts of collaboration. 
•	 Use these stories to motivate other organizations and entities to join the network or participate 

in future meetings. 
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Cali 2024: Exchanges, memories, knowledge and experiences among Peoples Second 
face-to-face meeting of indigenous peoples, Afro-descendants and local 

communitiesCali, Colombia, February 13 -15, 2024

www.ccarcresearch.org     www.entrepovos.org


